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Agenda & Presenters
1. Welcome and Introduction – Becky
2. State updates – Andrew
3. Advocate’s guide – Becky
4. Understanding your county-level data – Diana
5. Elements of SSI cash-out planning in your county:

o Maximizing county business processes: – Jenn
• Electronic signatures
• On-demand interviews
• In-reach

o County funding – Becky
o Outreach and communications – Becky

o How can we support you? – Open discussion



From State to County Planning



Update from SSI Cash-Out All-
Stakeholder Meeting 1/15

 County plans: 1.0 version “toolkit” based on 
framework document will be published Friday (1/18).

 Inter-Agency Agreements: CDA, DOR, others.

 Media & public awareness: communications firm. 

 Roundtable in LA end of February: all-county 
convening – first of its kind!



Looking Ahead: County Plans

 Counties are going to submit plans for SSI cash-
out reversal to CDSS – likely at the end of 
February, when all counties meet in LA.

 Counties will be given a toolkit on Friday (1/18), 
and templates for their plans soon thereafter.

 Ask your county about their plan – and ask to be 
involved!



We created an 
‘advocate’s guide’ 

Google document >> LINK

An outline for how you could engage with your county:
 Reach out to your county’s CalFresh division to set 

up a meeting to discuss SSI cash-out reversal. 
 Review the webinars and materials on the CDSS 

website.
 Plan a successful meeting. 
 Make a plan for meeting regularly.
 Monitor progress and track strategies.

https://docs.google.com/document/d/13STZR8-_yrBTVEWGClHg3KDpF35YFRaz2Wz3RkavorM/edit
http://www.cdss.ca.gov/CalFreshSSI


Meeting Agenda Template
First, making sure all the right people are invited to the meeting. 

Then, planning an effective meeting. For example: 

– (15 minutes) Introductions and icebreaker

– (10 minutes) Unpacking the data

– (10 minutes) Strategies for successful cash-out reversal in our county

– (20 minutes) Focusing on key strategies for our county

– (5 minutes) Plan for next meeting



SSI/CalFresh County Data

 CDSS county-level data dashboard:
– What’s the overall opportunity?
– What should your county’s goal for CalFresh 

enrollment be?
– What other programs are SSI recipients enrolled in?
– What helpful demographic information do we know 

about the SSI population?
 CDSS will be turning this (and other CalFresh 

data) into an interactive Tableau tool

http://www.cdss.ca.gov/Portals/9/CalFresh%20SSI%20Cash-Out/Statewide%20Client%20Data%20Table.pdf?ver=2018-11-14-161201-283


Understanding The Data

This is about your county’s 
current CalFresh caseload.

This is about your county’s current 
SSI and IHSS caseload:
• Total # on SSI – this is a big 

opportunity for CalFresh!
• Total IHSS – counties know a lot 

about IHSS households.
• Total IHSS on SSI – many people 

receiving IHSS are also on SSI.
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Not included in this data, 
but important information: 
ALL SSI recipients are on 
Medi-Cal.



Understanding The Data

Not all SSI 
recipients will 
be eligible for 
CalFresh. 

Not all eligible
SSI recipients 
will enroll in 
CalFresh. 

A smaller number of SSI recipients are 
already in HH’s that receive CalFresh. 

Supplemental 
Nutrition 
Benefit

Transitional 
Nutrition 
Benefit

CalFresh benefit 
increases
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Understanding The Data
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Type of SSI case.

If someone started 
receiving SSI with Blind 
or Disabled designation, 
it will not change when 
they turn 65.

Age of SSI 
recipient.

Most SSI 
recipients are 
living 
independently. 

This is self-
reported.



Understanding The Data
Page 6:
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Other and 
no answer

Often the 
largest group

Lots of people 
don’t answer this

Could help to think about where to 
do outreach, or how to create 
effective messaging.



Maximizing County Business 
Processes

Link to document.

http://www.cdss.ca.gov/Portals/9/CalFresh%20SSI%20Cash-Out/CalFresh%20Ending%20SSI%20Cash-Out%20Implementation%20Framework-Final.pdf?ver=2018-11-14-161328-937


Telephonic Signature

Link to Report.

http://transformcalfresh.org/915-2/


Innovative Interview 
Scheduling

County data 
shows 

improvements

Link to Report.

http://transformcalfresh.org/flexible-interview-scheduling-models-to-increase-calfresh/


Dual Enrollment Strategies

Link to Report. 

http://transformcalfresh.org/know-likely-calfresh-eligible-medi-cal-participants-california/


Outreach and Communications
 New outreach partners: 

– Department of Aging (AAA’s)
– Department of Rehabilitation (ILC’s)
– Department of Developmental Services (Regional Centers)
– Department of Public Health (County Nutrition Action Plans)

 SSA will be screening for CalFresh when someone is applying for 
SSI (if they are in an SSI only HH) – might be using 
GetCalFresh.org 

 CDSS is going to contract with Rescue (communications firm) to 
develop a campaign to spread the word – will launch in April.

 Materials that advocates have created:
– One pagers: for providers in English, or Spanish
– Two pager with more detail: for providers
– Flyer: template for clients in English and Spanish

http://www.cafoodbanks.org/sites/default/files/CA4SSI%20Cash%20Out%20Factsheet%2018112%20English.pdf
http://www.cafoodbanks.org/sites/default/files/CA4SSI%20Cash%20Out%20Factsheet%2018112%20Spanish.pdf
https://static1.squarespace.com/static/56182914e4b0c93c7bf952c2/t/5c100a1421c67cdcee1cef12/1544555029070/CalFresh+Information+for+SSI+Social+Service+Providers.pdf
http://www.cafoodbanks.org/sites/default/files/SSI-CalFresh%20flyer%20for%20clients%20-%20template%20-%20English.docx
http://www.cafoodbanks.org/sites/default/files/SSI-CalFresh%20flyer%20for%20clients%20-%20template%20-%20Spanish.docx


Funding for Counties
 Every county will be allocated extra administrative 

funding:
– For SSI cash-out reversal (~$20M total), and for 

implementation of SNB and TNB (~$240,000 total).

 That might not be enough! You could ask your BOS 
to augment this funding using this template letter as 
a guide.

 And – ask your county how they’re planning on 
using the funding!

http://www.cdss.ca.gov/Portals/9/CFL/2018/18-19_39.pdf?ver=2018-12-03-091621-783
http://www.cdss.ca.gov/Portals/9/CFL/2018/18-19_43_ES.pdf
http://www.cafoodbanks.org/sites/default/files/BOS%20Request%20County%20Augmentation%20SSI%20Cash-Out%20TEMPLATE%20-%2011.2.2018.docx


Upcoming CDSS Webinar Series
 (1/22 @ 10am) Policy Overview: Reversing SSI Cash-Out And New 

State Nutrition Programs > Register

 (2/5 @ 10am) Policy Refresher: CalFresh Eligibility Rules For Elderly 
And/Or Disabled Individuals > Register

 (2/19 @ 10am) Policy Refresher: CalFresh Eligibility Rules For 
Residents Of Institutions > Register

 (3/5 @ 10am) Policy Refresher: CalFresh Eligibility Rules For 
Authorized Representatives > Register

 (3/19 @ 10am) Reasonable Accommodation Best Practices > Register

>> Any specific ideas about particular rules that you want to make 
sure are included in these webinars?

https://attendee.gotowebinar.com/register/8510871304970170883
https://attendee.gotowebinar.com/register/4677241495798954755
https://attendee.gotowebinar.com/register/4057811829082051587
https://attendee.gotowebinar.com/register/8357384979290812675
https://attendee.gotowebinar.com/register/3245546514550919171


How can we support you?

All CDSS Updates: 
www.cdss.ca.gov/CalFreshSSI

 What other materials/documents/resources do 
you need?

 What technical support do you need?
 How can we be organizing more opportunities to 

share ideas and facilitate discussion? 

http://www.cdss.ca.gov/CalFreshSSI


Thank you!
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